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Pupil Premium strategy statement 

This statement details our school’s use of Pupil Premium (and recovery premium for the 
2021 to 2022 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our Pupil Premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of Pupil Premium had within our 
school.  

School overview 

Detail Data 
School name:  The John Wallis Church 

of England  
Number of pupils in school  1671 
Proportion (%) of Pupil Premium eligible pupils 43% 
Academic year/years that our current Pupil Premium 
strategy plan covers (3 year plans are recommended) 

2021 - 2024 

Date this statement was published 30.09. 2021 
Date on which it will be reviewed 30.09.2022 
Statement authorised by D. McBeath 
Pupil Premium lead K. McBeath 
Governor / Trustee lead L Hughes 

Funding overview 

Detail Amount 
Pupil Premium funding allocation this academic year £647,592 
Recovery premium funding allocation this academic year £88,377 
Pupil Premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£ 735,969 
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Part A: Pupil Premium strategy plan 

Statement of intent 
Our mission is to make sure that all children, regardless of their background, receive a great 
education that lead to real choices in life. Our staff are committed to our pupils and pupils and 
know the importance of delivering an exceptional standard of education. Our pupils and pupils 
value learning, they are committed to their studies and always give their best. 

We expect every John Wallis pupil to graduate from our Academy with the qualifications, skills 
and confidence to achieve their ambitions and go on to higher education or their chosen 
career. 

The Pupil Premium (PP) grant is additional funding allocated to publicly funded schools and 
academies to raise the attainment of disadvantaged pupils and support pupils with 
parents/carers in the armed forces. The Academy uses the grant to narrow achievement gaps 
between these pupils and other (non-PP) pupils. 

Not all our pupils eligible for PP funding have lower attainment than their peers, and in such 
cases the grant is used to help provide essential opportunities and experiences that will 
enhance their learning and improve achievement. 

Our strategy for achieving the ambitions above are focused around Quality Teaching inside the 
classroom. As an Academy we have invested a significant amount of time and capital into 
improving the quality of teaching that all pupils get, day in, day out. Our strategy focuses upon 
an improved offer of Professional Learning including a brand new model of Incremental 
Coaching for all Teachers within the Academy. 

The second strand to our strategy is to ensure that all pupils are reading or being read to every 
day. We have reworked our curriculum to ensure more time for regular reading and more time 
for teachers to hear pupils read.  

Alongside this we have also planned for quick, targeted interventions for those pupils who need 
it. We have created a model to ensure that pupils receive the right feedback at the right time.  

The fourth and final strand to our strategy is to ensure that all pupils within the Academy have a 
series of planned ‘guaranteed experiences’ that are progressive and connected to the 
Academy curriculum.  

*Our Pupil Premium strategy should be viewed alongside the wider Academy 5-year 
development plan 
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Key Principles for Pupil Premium Plan 

1) “All teachers can improve their practice” 
Dylan Wiliam, 2014 
  

2) Great teaching impacts on all pupils but especially those who are 
disadvantaged.  
https://educationendowmentfoundation.org.uk/the-tiered-model/1-high-quality-
teaching/ 
 

3) Ensuring that all pupils are fluent readers is essential to closing the gap. 
Teaching phonics, comprehension and fluency in small targeted groups 
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-
learning-toolkit/reading-comprehension-strategies/ 
 

4) Pupils should receive target interventions at an appropriate time and their 
impact should be measured 
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-
learning-toolkit/small-group-tuition/ 
 

5) Actions taken should be evidence informed and based on the latest educational 
thinking and research.   

Challenges 
This details the key challenges to achievement that we have identified among our 
disadvantaged pupils. 

Challenge 
number 

Detail of challenge  

1 Attendance of pupils 
2 Variation in quality of teaching across the Academy  

3 Extremely low levels of attainment (in Reading and Maths) entering the 
Academy from other schools 

4 Lack of  knowledge of opportunities’ beyond local context 

5 Poor housing conditions, overcrowding, high rates of unemployment and social 
depravation. (An increased number of children in receipt of support from Early 
Help and/or Children’s Services experienced trauma through the Covid-19 
crisis). 

https://educationendowmentfoundation.org.uk/the-tiered-model/1-high-quality-teaching/
https://educationendowmentfoundation.org.uk/the-tiered-model/1-high-quality-teaching/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
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Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, 
and how we will measure whether they have been achieved. 

Intended outcome Success criteria 
Improve the Quality of Teaching across 
the Academy  

- Excellence in Teaching Rubric reflects 
progress made by all teachers.  

- Progress is collated, reviewed and 
presented to Governors 

- Excellent Teaching section of SEF is 
rated as 3 or higher.  

Improved outcomes for all pupils across the 
Academy  

- End of Year assessments reflect 
significant increases in Reading/English 
attainment in all year groups 

- 10% more pupils working within/at 
above 6 months of their reading age. 

Improved attendance of all pupils  - Attendance across the Academy is 
96%+ 

- There is no gap in attendance between 
PP and non PP pupils. Reduce the gap 
between PP/non PP pupils by 2%. 

Activity in this academic year 
This details how we intend to spend our Pupil Premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £485,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Incremental Coaching: 
introduction of a 
programme of coaching for 
all staff and the 
appointment and training 
of a Director of Teaching 
and Learning and 8 
Teaching and Learning 
coaches.  
 

- Ambition School Leadership, 2020 [LINK] 
- Peter Mathews, 2021 [LINK] 
- Leverage Leadership by Paul Bambrick-

Santoyo (2012)  
Implementation timeframe: 

• 6 months coaching 
• Set up 
• 12 months’ use of video. 

1, 2, 3 

https://www.ambition.org.uk/research-and-insight/incremental-coaching-accelerates-teacher-development-report-finds/
https://s3.eu-west-2.amazonaws.com/ambition-institute/documents/Incremental_coaching_-_full_report.pdf
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Programme of 
Professional Learning: A 
new model of professional 
learning modules, which 
puts a greater emphasis 
on practice and reflection.  

Teacher Development Trust (Evidence base) -  
[LINK] 
 

1, 2, 3 

Reading across the 
Academy. New timetable 
created to give all pupils 
time within the school day 
to read and/or be read to.   

Impact of Reading for Pleasure (Clark & 
Rumbold, 2006; Howard, 2011; Wigfield & 
Guthrie, 1997). 
 
Reading for Pleasure, Centre for Research in 
Psychology, Behaviour and Achievement  - 
Research base for the Book Trust  
[LINK] 
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Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £170,000 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Targeted Interventions by 
specialist teachers.  

EEF report on Small Group tuition [LINK] (+4 
months) 
 

3 

Read Write Inc training for 
all staff in lower school – 
Fresh Start intervention 
training for those in Years 
5 – 8. Specialist teachers 
providing early 
intervention. 

EEF report on Phonics [LINK] (+4 months) 
EEF report on Reading comprehension [LINK] 
(+6 months)  
 

3 

Progress Maths  TUTOR, 
purchased for all PP pupils 
across the Academy. 

EEF report on Mastery Teaching [LINK] (+5 
months) 
EEF report on Small Group tuition [LINK] (+4 
months 
 
 

3 

 

 

 

 

https://tdtrust.org/about/work-and-evidence/
https://www.booktrust.org.uk/globalassets/resources/research/reading-for-pleasure-in-secondary-schools-literature-review.pdf
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/phonics/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/reading-comprehension-strategies/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/mastery-learning/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
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Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £81,000  

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

An IGNITE passport which 
outlines guaranteed 
experiences for all pupils. 
Experiences are sequential 
and link directly to the 
curriculum and out IGNITE 
programme. 

EEF report on outdoor adventure 
learning [LINK] (+4 months) 
EEF report on social and emotional 
learning [LINK] (+4 months) 
 

4, 1  

Additional tutor time and PSHE 
sessions introduced. To 
increase the amount of 
tutor/pupil check-ins across the 
Academy day. 

EEF report on social and emotional 
learning [LINK] (+4 months) 
 
 

1, 4 

Introduction and creation of in-
house Forest school for pupils 
in need of therapeutic 
sessions.   

EEF report on outdoor adventure 
learning [LINK] (+4 months) 
 
EEF report on Small Group tuition [LINK] 
(+4 months) 
 

 

Programme of therapeutic 
interventions led by specialists; 
- Drama and play therapy 
- Drawing and talking 

therapy 
- Speech and Language 

Therapy  
- Focus parent/baby speech 

and language  

EEF report on Small Group tuition [LINK] 
(+4 months) 
 
 
 
 
 
 
 

 

Early Years Talk and 
Vocabulary intervention 
programme  

EEF report on Early Years Intervention 
[LINK] (+4 months) 
 
EEF report on Oral Language 
Intervention [LINK] (+5 months) 

 

 
Total budgeted cost: £736,000 

https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/outdoor-adventure-learning/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/social-and-emotional-learning/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/social-and-emotional-learning/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/outdoor-adventure-learning/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/early-years-intervention/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/oral-language-interventions/
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Part B: Review of outcomes in the previous academic 
year 

Pupil Premium strategy outcomes 
This details the impact that our Pupil Premium activity had on pupils in the 2020 to 2021 
academic year.  

Due to COVID-19, performance measures have not been published for 2020 to 2021, 
and 2020 to 2021 results will not be used to hold schools to account.  

Measures used by the school to review the impact of Pupil Premium Funding: 

Whilst Academic outcomes and performance measures cannot be compared to 
previous years the impact of the Pupil Premium Strategy can be seen within the 
following. 

Destinations: 

• In 2020/21 more pupils than ever before left the Academy to attend University. 
• 96% of pupils attending University were accepted into their first choice University 
• 10% of these were Russell Group Universities  

Attendance: 

• Attendance at the Academy in 2020/21 was  92.3% (whilst this is low, this appears 
to be above national average attendance and was deemed as good locally) 

• There was a gap of 6.12% between PP and non PP pupils (this is too big and will 
be a focus within Academy Improvement Plan for 2021/22) 

• This figure includes during the multiple lockdowns and pupils who missed out of 
education through COVID-19 

Curriculum:  

• We maintained a full curriculum taught online throughout the January lockdown 
meaning no days of learning were lost. 

• We offered an 5 day Easter School for vulnerable pupils including hot meals and 
food 

• We offered a 4 week Summer School for all transition (Y6/7 pupils) and vulnerable 
pupils  
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Health and Well-being: 

- Throughout the pandemic and during lockdowns, food parcels were sent out to all 
families in need (NOT just those in receipt of PP funding) 

- Because the school had to close due to Kent Strain COVID-19 outbreak, Xmas 
dinner hampers were delivered to families in the community 

- Our IGNITE screen free days were noted nationally (Schools Week director) and 
shared with over 20 schools locally and nationally 

Externally provided programmes 
Please include the names of any non-DfE programmes that you purchased in the 
previous academic year. This will help the Department for Education identify which ones 
are popular in England 

Programme Provider 
Read Write Inc Phonics / Fresh Start 
intervention 

Ruth Miskins Phonics, Oxford  

PiXL and PixL 6 
 

PixL.org  
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