
 

 
  
 

 
 

 

 
5th December 2022 
 
 
Dear Parents and Carers 
 
Head of Year 11 Welcome Letter 
 
I’ve had the pleasure of speaking to many of you over the phone already, but I am very pleased to 
introduce myself to all of you formally as the new Head of Year 11. This is my second year at the 
Academy, and I’m very pleased to be able to write to you today with a proper introduction. My 
subject specialism is History, but I’m really excited to take on new responsibilities within the Upper 
School and work with you to ensure that your child has an enjoyable and successful end to Year 11. 
 
The first notable event on the calendar of which to make you aware is Parents’ Evening, which will be 
Thursday, 8th December. It’s an excellent opportunity for us to collectively address any issues, 
challenges or concerns you may be having, as well as celebrate your child’s successes so far this year. 
I urge all of you to attend, as it provides such a valuable insight into where we are, and therefore 
what needs to be done in order to reach our goals. You can book and manage your appointments 
through EduLink under the Parents’ Evening tab. Please do let me know if you experience any issues 
with accessing this and we can try to get you set up. 
 
As with every Year 11 cohort, but perhaps even more so now that I have taken the reigns, I would like 
to focus primarily on attendance throughout the year. Each day a pupil is absent is a lost opportunity 
for learning. Research shows that students who consistently miss school are at risk of lower academic 
achievement; in fact, the Department for Education has found that ensuring consistent attendance is 
the single greatest thing that can be done to ensure success in exams. This extends to the issue of 
punctuality as well. It is academy policy to treat any arrivals to a lesson five minutes or more after it 
has begun as late. Anything over ten minutes is considered truancy. Please do all that you can to 
ensure that your child arrives to school on time every day by 8.30am, and is prepared to be in their 
lesson on time to begin learning. If we operate on the understanding that it takes between five and 
ten minutes for a child to get into the class, begin their starter activities and reacquaint themselves 
with what they’ve been studying previously, then five-to-ten minutes lateness means that up to one-
third of the lesson has already been spent without gaining any greater knowledge or understanding. 
It puts tremendous and unnecessary pressure on the remainder of the lesson to deliver the same 
outcomes when simple choices and a commitment to being present and on-time can solve the issues. 
 
 
 



 

 
  
 

 
 

 

Some things that you can do to help with attendance include: 

• Help to establish or enforce regular routines for bedtime and the morning. 

• Pack bags the night before to ensure your child is fully-equipped. 

• Talk about the importance of regular attendance with your child. 

• Don’t permit missing school unless your child is truly sick.  

• Remember that stomach aches and headaches may be signs of anxiety; if your child is 

anxious, talk to teachers or lean on their Form Tutor for advice. 

• Avoid medical appointments during school hours. 

 
I’m conscious of the fact that many of you know this already, but wanted to repeat it so that we are 
all keeping it at the front of our minds as we head towards the New Year. When we come back in 
January, things will accelerate towards exams which can be stressful and overwhelming for some 
children. If we put things in place now, it will pay dividends later. 
 
Finally, I would like to offer a reminder of the importance of correct uniform to what we are doing at 
the academy. Your child is now a role model for younger children throughout the academy, and 
therefore our expectation is for the unform policy to be upheld by everyone. Please re-familiarise 
yourself with the policy if there is anything you are unsure about, and join us in encouraging your 
child to present themselves in full, correct uniform each day. 
 
Beyond that, I am very grateful for the opportunity to be the Head of Year 11, and would like to offer 
my firm commitment to do all I can to challenge, encourage and support your child over the coming 
months. Please do feel welcome to get in touch, as I believe that open channels of communication 
can only benefit everyone when it comes to our collective aim for your child to achieve success. 
 
Thank you for taking the time to read this letter, and I look forward to meeting you on 8th December. 
 
Yours sincerely 

 
 
 
 
 

Mr C Handley 
Head of Year 11 


