
 

 
  
 

 
 

 

 
6th January 2023 
 
 
Dear Parents and Carers 
 
Wishing you all a Very Happy New Year 
 
I would like to wish everyone in our Academy community a very happy new year. I hope that you and your 
family had an enjoyable Christmas holiday and are excited about the possibilities a new year brings.  
 

The Academy Prayer 
May our Lord Jesus Christ, the Good Shepherd 

watch over us and protect us, 
and may he be the cornerstone of our lives, 

the foundation of all that we say, think or do.   
And may almighty God bless us, the Father, the Son and the Holy Spirit. 

                                                                               Amen 
 

Over the Christmas break, the Academy has been bursting with activity, charity and festive spirit. 
Our Christmas school was our largest one yet. Providing a range of exciting activities and warm meals to over 
250 children from schools all over Ashford in the first week of the holidays. Another incredible achievement 

from all involved and a real 
demonstration of the commitment to 
serving families and children within 
this community. 
 
In the same week, over £5,000 worth 
of hampers were prepared and 
distributed to families within the local 
area. This year we have collected 
more, prepared and shared more than 
we have managed in previous years 
and I am exceptionally proud of the 
work that went into making this 
possible.  I want to thank the staff and 
volunteers involved for all of their 
hard work and time in collecting, 
preparing and distributing these 
hampers.       

  



 

 
  
 

 
 

 

Commitment to Excellence 
 
As an Academy we are committed to excellence. To always looking at how we can get better and improve the 
quality of education for our children and the community. Last term, we asked for feedback from all of our 
stakeholders about the Academy and I wanted to share a few ways in which we have responded and the 
action taken to continue to improve the school.   
 
1. Catering and the Restaurant Area 

Based on the feedback from pupils and staff we have appointed brand new catering suppliers who start the 
work of improving the quality of food and service this week.  Over the holidays, the Academy restaurant 
has undergone a significant make-over, including the addition of a new Brewhouse deli counter and the 
installation of a street food pod. This will open next week. This week a new till system has been installed to 
speed up service. 
 
The kitchen staff have been working and training with the new catering company on preparing a brand new 
menu for pupils and staff. The amount of work that has gone into this transformation has been incredible. 
Over the upcoming weeks we will be sharing the new menus outlining the  wider selection of higher quality 
food and a faster service ensuring that our pupils are spending less time queueing.  
 
The new catering providers ensure a lot more choice for pupils including: 

• Main Meals (meat and vegetarian options) 
• Baked Potatoes  
• Pasta pots 
• Soup and freshly baked bread 
• Sandwiches and rolls  
• Hot Snack Pots 
• Street Vibes grab and go (starting next week)  
• Blue dot deals (4 items for £2.50) 
• Paninis 
• Cold dessert (fruit pot, jelly) 
• Warm dessert (cakes, crumble, pancakes) 
• Dessert counter (a selection of daily favourites including flap-jacks, brownie, muffins and cookies) 
• Cold Drinks  

 
We will be sending more information next week to parents about the wide variety of options available and 
the different price structures and offers. We will be talking to pupils over the upcoming weeks about the 
wide variety of food available and helping them make healthy, tasty choices. 
 

2. Focusing on Behaviour and Culture  
Ensuring a positive learning environment for all pupils remains an important focus for us this term. Last 
term, 65% of pupils across the Academy received no sanctions at all. Over 80% received a single sanction 
and then modified their behaviour.  



 

 
  
 

 
 

 

For every single demerit actioned, pupils are achieving 5 merits.  
 
The vast majority of pupils in this Academy are incredibly well behaved; we will continue to reward those 
pupils who continue to do the right things day in, day out. To maintain the focus on the positives, each 
week, we will be awarding a small number of pupils with Values Awards – these will be awarded to those 
pupils consistently demonstrating the LIGHT values. 
 
We will continue to address and manage those pupils who do not adhere to the Academy values and/or 
rules and who disrupt the learning of others.  
 
Persistent poor behaviour will be addressed. 
 
Unfortunately, over the past two years, we have had to make 3 permanent exclusions and move on over 15 
pupils to other local schools. We have high expectations of our pupils and will address any behaviour that is 
not in line with our Christian ethos. 
 
Next week, in line with our focus on behaviour, we are launching a brand new Pupil Voice and Safeguarding 
App ‘tootoot’ for trial in Years 8 and 10.  
 

 
 
This app will give pupils the opportunity to share any concerns relating to bullying, mental health and 
wellbeing or safeguarding when they are not at the school site. We are aiming to give pupils around the 
clock support and help.  ‘tootoot’ is used by thousands of schools and is approved by the DfE as an effective 
tool for giving pupils the opportunity to share any concerns with the staff team. Following the initial pilot 
with Years 8 and 10, we will look to implement this across the Academy. (More information to follow). 
 

3. Communication 
Within your feedback, you asked for better feedback from the Academy around what children are learning 
and how well they are achieving. On the basis of this, we will be sending out termly overviews for every 
year group outlining what pupils will be learning in each subject. The first of these will be coming out in a 
fortnight and then regularly at the start of each term moving forward.  
 
We are reviewing our assessment reports and will be working to improve the usefulness of the information 
provided for parents/carers regarding their child’s performance in each of the subjects.  We will also be 
sending out bi-weekly letters from all of the Vice Principals and a termly update from myself. 
I am hopeful that all of this will give you a much clearer insight into: 
 
1) What your child is learning; 
2) How they are achieving; 
3) What is happening within the Academy as a whole. 



 

 
  
 

 
 

 

We are entering 2023 in a very good place. Despite a few tired faces on Tuesday morning, the pupils have 
returned to school in a positive frame of mind and settled back into learning exceptionally well. Staff are well 
rested and in good spirits and the Academy has been buzzing with activity this week. 
 
I look forward to continuing to work in partnership with parents and carers in the coming year to provide the 
best education possible for your children. 
 
Yours sincerely 

 
Mr Damian McBeath 
Principal 
 


